Larry's Landscaping & Garden Supply
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Savings 3,.987.50 2047150 T0.76% telecom providers, for example — have devoted a grear deal of
Total Checking/Savings 105462.75 AB5I6T7 -SL81% money and effort to retaining their current customers. As many
. academic studies have noted, the costs of doing s T =
Accounts Receivable *h lower than those of PR Commentary regarding
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Total Other Cusrent Assets TO1T.08 3103.00 353.30% % traditional I:;yni_{y programs, in cusmmurvrclzuu ip- .
1 12 t (CRM) technology, and in gengedl service-quality
Total Current Assets 148,919.85 22458501 33.69% imprn\'cmunls. maost of these mitatives end in disappointment.
According to Forrester research, only 10 percent of business
Fixed Assets and 1T executives surveyed strongly agreed that business results
Truck . ) R R anticipated from implementing CRM were met or exceeded |1
Accumulated Depreciation -1,725.00 RN EUELT S0 What's reaularly PR b e, o the K
Original Purchase 13.750.00 13.750.00 0.0% a's regularly missing, in our experience, is the spad
Total Truck 1202500 12.600.00 T between the customer and frontline staff members — the spark
that helps transform wary or skepncal people into strong and
Total Fixed Assets 12,025.00 12,600.00 456% committed brand followers. That spark and the emotionally
driven behavior that creates it explain how great customer
TOTAL ASSETS M 237, service companies earn trust and loyalty during "moments of
truth": those few interactions (for instance, a lost credit card, a
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Current Liabilitics :I.Ll\'\Cl.:}_\\'l'l{.‘n customers ‘m\'csr a hlghl amount of emotional
Accounts Payable energy in the outcome. Superb handling of these moments
Accounts Payable 3,263.28 -20.98% requires an instinctive frontline response that puts the
Total Accounts Payable 3,263.28 -20.98"% customer's emotional needs ahead of the company's and the
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QuickBooks Credit Card esponds to its customers. Some wrongly assume that the
QBCC Ficld Office 5000 000 100.0% quality of emotional responses — what the author Daniel
QBCC Home Office 0.00 10041 Goleman famously called "EQ," or "emotional intelligence”|2|
Tatal QuickBooks Credit Card 7000 (.00 100.0°% — 18 50 deeply progeammed at birth or in childhood that it is
impaossible to influence, Others mistakenly try to script what are
Tomal Credit Cards 147399 128.74 243.8% by definition spontancous events, thereby removing authenticity
and empathy from the cus
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Payroll Liabilities 0.00 100.0% make I,t har tt} o:-l}r appropriate behavior, to enhance the
Payments on Account .00 1004 intrinsic emotional n'ltuil:gunc;: of cmplr wees, and to extend
Sales Tax Payable 18148 1049.71% across the whole frontline network the excellence of exemplary
Total Other Current Liabilities 6,066.97 18148 3,254,07% individuals, branches, and offices.
During our work with companies, we have found a number of
Total Current Liabilities 10;135.,65 381350 161.77% practical ways for them 1o overcome these challenges. In any
Long Term Liabilities |"m|u.\‘{rl\' [l‘m: nfﬁj'lrs a service (or sells a product with an
Bank of Anycity Loan 19.932.65 000 100:0%% Ull'lbs.'ddt.'.l.l service clement), ll'ELTf_' arc momenis when the long
Equipment Loan 3911.32 0.00 1000 term relanonship between a business and its customers can
Bank Loan 5,369.06 -57.8% change significantly — for better or for worse. By supporting
Total Long Term Liabilities 29,213.03 120.62% and developing the frontine emotional intelligence of its
employees, it can ensure that more of those moments have a
Tatal Liabilities 39,352.08 16,393.94 137.12% pe ysitive outcome.
Equity
Opening Bal Equity 151.970.07 219,570.70 30.79%
Owner's Equity
Owner's Draw -3, 000000 (.00 ~LNLO" o
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iy Specific inancial measures for your
Retained Eamings 011874 313,26 12,706.83% ___ |business traciced Gyer siarie i
Net Income 14,740.84 133253 1,006,23% graphical format
Total Equity 121,592.17 2200,589.97 .88
TOTAL LIABILITIES & EQUITY 160,944.85 237,185.91 =324
Days A/R Outstanding Break Even Analysis by Month
Goal 45 days
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